25X1

21 April
1030 - 1200
1200 - 1330
1330 - 1700
1700 - 1830
1830 - 2100
22 April
0830 - 1200
1200°- 1330
1330 .- 1500
1500 '~ 1630
1630 (- 1900
1900 - 2100
23 April
0830 - 1000
1000 - 1030
1030 - 1045
1045 - 1130
1130 - 1230
1530
298 0f8f10NS

ORD MANAGEMENT CONFERENCE
AGENDA
21 - 23 April 1982

vCGmparative Evaluations (GS-04 - GS-11)
(6S-12 - 6S-13)

Eghch
Ila{,a]uations continued

EVpner
aluations continued (GS-14)

tﬁj}ﬁuations continued if needed

eadroom and FTE Status
omotion and QSI Recommendations
Training
Lunch
Office Automation
Procurement Issues in QRD
Dinner
Guest Speaker

Review Office AWP Management Goals
Break _

Leave Donation System Status

Post Office Box Revisited

Lunch

Plane Departs

25X1A9A

GS-04 to GS-05
GS-06 to GS-07
GS-09 to GS-10

-12 to GS-13
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Action

CSP and
Division
Chiefs

25X1A9A

- GS-14 to GS-15
- GS-14 to GS-15
GS-14 to GS-15
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25X1

21 April
1030 - 1200
1200 - 1330
1330 - 1700
1700 - 1830
1830 - 2100
22 April
0830 - 1200
1200 - 1330
1330 - 1500
1500 - 1630
1630 - 1900
1900 - 2100
23 April
0830 - 1000
1000 - 1030
1030 - 1045
1045 - 1130
1130 - 1230
1530
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ORD MANAGEMENT CONFERENCE
AGENDA
21 - 23 April 1982

Action
Comparative Evaluations (GS-04 - GS-11)
Lunch
Evaluations continued (GS-12 - GS-13) CSP and
Dinner Division
Evaluations continued (GS-14) Chiefs
25X1A9A

Evaluations continued if needed

Headroom and FTE Status

Promotion and QSI Recommendations
Training

Lunch

Office Automation

Procurement Issues in ORD

Dinner

Guest Speaker

Review Office AWP Management Goals
Break

Leave Donation System Status

Post Office Box Revisited

Lunch
Plane Departs
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